Check-In Process

1.  Get the whole system in the room – (personal/informal and professional/formal, authentic; genuine, open and honest)
2.  Get critical issues “off to the side” and neutralize (What IS…obtained from Situation Room)

3.  Prioritize critical issues – (follow the Decision-Point process)

4.  Establish Action Opportunities (AO’s) and do what’s do-able

5.  Be task specific – areas of expertise and responsibility

6.  Revise the action plan - how we know what we know and do what we do – how we do business

7.  Accountability - apply metrics to measure ROI - Increases profitability / productivity / added value / competitive advantage (Learn and grow)
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